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When I was a boy, I played little league baseball. One season my Dad 
was the coach. I played shortstop and one game a ground ball went 
right through my legs and into the outfield. I was so mad, kicked the 
dirt and threw my glove. When the inning was over I started to go into 
the dugout when my Dad motioned me to come over to him. My first 
thought was, “He is going to crush me for this.” Instead he gently told 
me to not worry about it, everyone misses one now and then, just 
keep your glove on the ground and field the ball, it’s ok.” 
 
Words are powerful! 
 
Looking to James again today for our “Just Sayin” statement. The 
statement is: Show Up! Just Sayin’- this is all about being present in 
the lives of others to be an encourager not someone who harms others 
with words spoken. 
 
James 3:5 “Likewise the tongue is a small part of the body, but it 
makes great boasts. Consider what a great forest is set on fire by a 
small spark. 

 
Here are a few examples of how the wrong word or words can make a 
huge difference: 

 
A parent wrote: “My son is under doctor’s care and should not take PE 
today.  Please execute him.”  The guy had a rough day at school that 
day! 

 
“Please excuse Mary for being absent.  She was sick and I had her 
shot.”  The meaning of just one word. 
 
Church bulletins are not infallible.  Somebody has collected a bunch of 
typos in church bulletins and put them together in a book.   
 
 The ladies of the church have cast off clothing of every kind and can 
be seen in the church basement Friday afternoon. 
 



 On Sunday a special collection will be taken to defray the expense of 
the new carpet.  All those wishing to do something on the carpet 
please come forward to get a piece of paper. 
 
 This being Easter Sunday we will ask Mrs. White to come forward and 
lay an egg on the altar.  You can just see that too clearly can’t you? 
 
Proverbs 18:21 “The tongue has the power of life and death, and those 
who love it will eat its fruit.” 
 
Proverbs 15:4 “The tongue that brings healing is a tree of life, but a 
deceitful tongue crushes the spirit.” 
 
There are two types of words. Poisonous words or positive words 
 
There is power in uplifting others, filling others with encouragement. 
 
When Jesus met Simon Peter, here was this fisherman who seemed to 
have little to offer the Son of Man and Jesus said to him, “Your name is 
Simon, but I will call you Cephas, the Rock.” 
 
Let’s look at how to Show up in other’s lives by becoming an 
encourager.     
 
Encouraging People: 
 

1. Work on their heart 
 
Encouraging people are typically mature people, ones who strive to 
view life as God does in the eternal rather than in the temporal. 
 
I go to the dentist twice a year, the dental hygienist always asks if I 
have been flossing. My response, “Just this morning.” Usually they will 
proceed to tell me the importance of flossing and how it keeps 
gingivitis, a gum disease, away. Perhaps we need to periodically do 
some spiritual flossing. Look at ourselves with the eyes of God and 
determine the things we should rid ourselves from.  
 
Matthew 12:35 “The good man brings good things out of the good 
stored up in him, and the evil man brings evil things out of the evil 
stored up in him. 
 
It’s really all about what’s on the inside. 
 



2. Overcome obstacles 
 
We build walls far too often that keep us from really reaching out to 
encourage others. Some of those walls are: 
 

• Growing up without any encouragement 
• Fear of rejection 
• Fear of building relationships 

 
II Corinthians 12:9 “But he said to me, "My grace is sufficient for you, 
for my power is made perfect in weakness." Therefore I will boast all 
the more gladly about my weaknesses, so that Christ's power may rest 
on me.” 

 
3. Respond slowly 

 
Luke used to work at Little Caesars Pizza inside K Mart just down the 
road. He would come home covered with flour, burning up from 
working around the oven all day. He would talk about the people who 
had thrown a fit about the pizza. Not enough pepperoni, too much 
sauce, not cooked enough or not fast enough. Man it’s a $5 pizza. Are 
you kidding? I’ve heard it said that the cheaper the menu the louder 
people yell. 
 
Proverbs 15:1 “A gentle answer turns away wrath, but a harsh word 
stirs up anger.” 

  
Eddie Gardner 
 

4. Detect opportunities 
 

Jesus was speaking to the masses one day when the disciples told him 
that there was no food to feed the people with. They thought he 
should stop speaking and send everyone away. Jesus asked what do 
we have to work with? A boy with some fish and loaves of bread. 
 
Hebrews 3:13 “But encourage one another daily, as long as it is called 
Today, so that none of you may be hardened by sin's deceitfulness.” 
 
Encouraging people detect opportunities, and create opportunities. 
 
 
 

  



5. Seek God’s wisdom 
 

Imagine with me that as your heading out of your house one morning 
there is a box that is full of stacks of $100 bills. I mean there is over a 
million dollars in that box. You walk past it and go to your 1998 
Sonoma pick-up without rear view mirrors, no catalytic convertor and 
egg on the driver’s door. Here is what you see: 
 
Yard in bad shape – can’t afford to fix it 
Starbucks – can’t afford a cup of coffee 
Chuy’s – can’t afford the fajitas 
Chuck George’s – can’t afford the mustang 
 
This sounds crazy I know, but the truth is we don’t have a box of 
$100, but what we have is a wealth of words waiting to be spent on 
someone we greatly value. 
 
Philippians 2:13 “for it is God who works in you to will and to act 
according to his good purpose.” 


